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DANH GIA VIEN NOI BO

HE THONG QUAN LY CHAT LUONG
ISO 9001:2015

Thoi lwong: 2 ngay
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Pieukiéntham du khéa hoc:

Ngudi tham dy:

*  P3 hiéu cic yéu ciu cla tiéu chuin ISO 9001:2015

" C6 kién thirc vé quan ly chat lwong

= Cé kinh nghiém lam viéc lién quan dén quan ly, hé théng quan ly
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* Clang cd kién thirc yéu cau tiéu chuin
1ISO 9001:2015
* Hiéu va ap dung:

v Hoach dinh, t6 chirc va thuc hién cac
cudc dénh gid ndi bd hé thdng quan
ly

v' Phan tich, duva ra cac diém phat hién
c6 gia tri gia tang gilp thay d6i & cai
tién HTQL

v Quan ly dwogc hanh dong khic phuc
két qua danh gia.

= Hiéu thach thirc clia danh gia vién trong
bdi canh chia Bén dwgc danh gia.
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Pay du & dang giv

= Nghién ctru tai liéu
= Chiasé

= D3t ciu hoi

= Phép xa giao

= Antoan
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Thei gian: 08:30 — 16:30
Nghi trwa: 12:00 -13:00

Nghi gidi lao: 15 phat /budi
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Chuong trinh ... . !
| \*ﬂiﬂ

@ Ciing c6 hiéu yéu cau tiéu chuan HTQLCL ISO
9001:2015

Hoach dinh danh gia noi bo

Thuc hién hoat dong danh gia n6i bo HTQL

Kiém tra & bao cdo két qua danh gia ndi bd

Khac phuc két qua danh gia & cai tién qua trinh danh
gia, HTQL

@ M6 ta danh gia vién ly twéng

Kiém tra cudi khoa
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HIEU CAC YEU CAU TIEU CHUAN
HE THONG QUAN LY CHAT LUONG

(1SO 9001:2015)
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3.1.1

Hé thong quan Iy
tAp hop cac yéu t6 lién quan dén nhau hay twong
téc qua lai ciia mot t6 chire (3.1.4) dé thiét lap cac
chinh sich va muc tiéu (3.2.5) va cdc qud trinh
(3.3.5) d€ dat dwoce cdc muc tiéu nay.

Lwu ¥ 1: Mot hé thong quan 1y cé thé giai quyét mat
chuyén dé& duy nhat hodc mét s6 chuyén dé (vi du
nhw chit lwong, méi trwdmg, sive khoe nghé nghiép
va an toan, nang lwgng, quan 1y tai chinh).

Lwu y 2: Cac thanh phén hé théng bao gom céc co ciu
t6 chirc, vai tro va trach nhiém, hoach dinh va diéu
hanh, danh gia két qua thwe hién va cai tién.
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Hé thing quan Iy chat lrgng o quality management system
Mgt phan cua h¢ thong quan 1y (3.5.3) vé chat lugng part of a management system (3.5.3) with regard to
(3.6.2) quality (3.6.2)

ISO 9001:2015
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Cac nguyén tac van dung ...

Vong tron PDCA (Plan - Do - Check - Action)

Plan

Solved!

Do Do

Tuw duy quan ly dua trén RUI RO & CO HOI (Risk & Opportunity
Based Thinking)

Tiép can theo qud trinh (Processes Approach)

Proability

4

P
The process approach for efficient management
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Vong tron Deming - PDCA

’m Hé thong ’“
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- Tu duy quan ly dua trén rai ro & co hdi ...

19K
- M

Tw duy dua trén rii ro

Tu duy dya trén rli ro 14 thiét yéu dé dat duoc tinh
hiéu Iyc hé thong quén Iy

T3 chirc can 1p ké hoach va thyc hién cac
hanh ddng dé gidi quyét c4c rii ro va co' hai. Viéc
gidi quyét ca nhiing i ro va co hdi s tao co s&
dé tang tinh higu lyc clia hé thong quan Iy dat
duoc két qua cai thién va ngan nglra cac tac

dona tiéu cuc.
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Tw duy dinh hwéng theo qua trinh

CORE
BUSINESS
PROCESSES
L Piémbitdau | m&wm&:
. S Céchoat N i
o | Conw 3 P58 sosin s
CACQUATRINH VATCHAT
TRUOC NANG LUONG
vd: tai bén cung cip THONGTIN
(ndi bd hodc bén vd: dudi dang
ngoai) tai khich san pham, dich
hang, tai céc bén vy, quyét dinh
quan tim
Cécdiémkiém tra, kiém
sodtkhathi détheo ddi va
doludngkétqua
Hinh 1 — So db biéu dién cac yéu té cia mét qua trinh
Internal Lead Auditor of HSEQ MS Rev 4 - 21/7/2018 ‘l
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M6 hinh Hé théng quan ly chat lwogng

/-/ Hé thing quan1y chitleong (4) “‘*-\
Té chiic ;
vabicinh  {
ﬂ Lgp Sythoaman
ke hoach ctia khach hang

Hoach dinh
(€)

Hanh ding

caitien

Nhu ciu va
mong  doi
cuacac bén \

quan tam{4) \,\.

Céitién

(10)

San phim va
dichvu

Hinh 2 = S dd céu tric Tiéu chudn quéc té theo chu trinh PDCA
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Cac yéu cau tiéu chuan ...

Can c vao yéu cau tiéu chuin ISO 9001:2015, anh/chj chon cau tra |&i (kém giai thich)

cho céc tinh huéng/tuyén bé sau:
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DANH GIA NOI BO
HE THONG QUAN LY CHAT LUONG

(1SO 9001:2015)
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Cac khai niém

CHUAN MUC BANG CHUNG PHAT HIEN KET LUAN
DANH GIA PANH GIA DANH GIA PANH GIA
CHUO'NG TRINH KE HOACH PHAM VI
PANH GIA PANH GIA PANH GIA
KHACH HANG BEN PU'QC DOAN
DANH GIA DANH GIA PANH GIA
TRUONG CHUYEN VIEN DANH GIA o
POAN KY THUAT VIEN LIS
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Danh gia:

Qud trinh cé hé théng, doc lap va duoc 1ap thanh van ban dé thu duoc
bang chirng danh gia (3.3) va xem xét danh gia chiing mdt cach khach
quan dé xac dinh mirc d6 thuc hién cdc chudn muc dénh gid

qua\iw = va“da'non
mformaf‘c;“ ¢ work Tue

AUD!

ana\vg‘s '-'-{ mernods
e .-..unn
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Cac khai niém

Chuan muyc Tap hop céc chinh sdch, tha tuc hodc yéu cau dugc sir dung lam
danh gia chuan dé so sanh céc bang chirng danh gid (3.3)

Bang chirng Thong tin dang van ban, trinh bay vé sy kién hoac cdc théng tin khac
danh gia lién quan téi cac chudn muc danh gia (3.2) va cé thé kiém tra xac
nhan.
Ghi chu: béng chirng ddnh gid cé thé duoc dinh lugng hay dinh tinh

Phat hién K&t qua clia viéc xem xét cac bang chirng danh gia thu thap duoc so
dénh gia véi chudn myc danh gid
Phdt hién ddnh gid cé thé chi ra sw’ phi hop hodc khéng phi hop hodc co héi cdi tién.

Két ludn danh  piyra cla mot cudc danh gid do doan danh gia cung cap sau khi xem
gia xét cac muc tiéu danh gia va phat hién danh gia
1SO 19011
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Cac khai niém
Panh gia Ngu®i tién hanh cudc danh gia (3.1)
vién
Chuong Céch sdp x&p cho tap hop mét hodc nhiéu cude danh gia (3.1) dwoc
trinh danh hoach dinh cho mét khoang th&i gian cu thé va nhdm muc dich cu
gia thé (IS0 19011, 3.13)
Pham vi Mtrc d6 va ranh gidi cia mét cudc danh gia (3.1)
d4nhwia * Sén phdm va dich vu.
g * Cdc qud trinh tao va cung cdp san phdm & dich vu (thiét ké, san xudt/thi céng ..., kinh
doanh & phdn phéi, dich vu sau bdn (bdo tri, stra chira ...)
e Vitridialy
* T6 chirc (Nha Mdy, Phong/Ban ...)
K& hoach Sw mo ta cac hoat dong va sap x&p cho mét cudc danh gid (3.1).
danh gia
!I[‘rt:r:l!railelr:e;:n‘;u(:::;(:ulziig resa: ﬁ":azir;ezrjqéior\1nsical Manager) Please do not disseminate without agreement a qgﬁ

Cac loai hinh danh gia

Organisation

X HXXH X HH XX H X

Bén thir nhat / Panh gid ndi bd
(Status & Importance)

Dinh gié kit hp  Dongdinhgia
Dinh gi (3.13.1) dug thc hién déng thii tai mét bén Danh gia (3..13.1) duge thu'f: hlf;l'l dong tp\m tai mt bén
dugc danh cho hai hodc nhiéu hé théng quan 1y (3.5.3) duge dan’h gla’(3.13.12) bai hai hoge nhiéu to chire
(3.2.1) danh gia.
!I[lrt:r:.jl'ai:ete[?:nl;l‘l(f.::;‘xulzsitig resa: ?I":asir;ezrj I';"tlezc‘::naical Manager) Please do not disseminate without agreement a r‘". ‘Or
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hinh danh g

TN

Customer

Organisation

X M —1 X [ XX

Bén thit hai / Panh gia bén ngoai

Dinh gif két hgp _ Dlngdénhgii
Pinh gié (3.13.1) dwgc thyc hién dAng thi tai mét bén Dinh gia (3..13.1)duqc thu'c hl?ll dong th\m tai m9t bén
dug dinh cho hai hofc nhiéu h¢ thing quin 1y (3.5.3) Qg . 5 L bs b fenosdiie
(3.2.1) danh gia.

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a ' no r
netrraer

Tran Tien Dung (Lead Auditor, Lead Trainer, Technical Manager) Please do not disseminate without agreement

Independent Body

Organisation

X M X X1 X 1 X 1 XX

Bén thir ba / Danh gia bén ngoai

Dinh gié két hop _ Dongdimhgid
Binh gié (3.13.1) duge thyc hién dbng thi tai mét bén bénh gia (3..13.1)duqc thu'c hl?ﬂ dong t?'l‘Ul tai m'Qt bén
duge dénh cho hai hogc nhiéu h¢ thong quan 1y (3.5.3) duge ddnh gid (3.13.12) boi hai hoge nhiéu t6 chire
(3.2.1) danh gia.
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FULL AUDIT Ky higu F
TAt ca cac yéu cau cla tiéu chuan déu dugcdanh gia trong mot cudc danh gia

PARTIAL AUDIT Ky hiéu P

Khoéng phai tat ca cac yéu cau cta tiéu chuin déu duwoc danh gidtrong mot cudc
danh gia.

theo Application form - Initial certification for ICA auditor

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a‘l Nno
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Muc dich danh gia

Bai tap 2:

Nghién ctru diéu khodn 9.2 - ISO 9001:2015, Anh/Chi vui long:
1/Néu muc dich thyc hién danh gia n6i bo?

2/Tém tat cac yéu ciu hoat ddng danh gia noi bod

Thoi gian: 15 phut

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a" Nnorlr
:

Tran Tien Dung (Lead Auditor, Lead Trainer, Technical Manager) Please do not disseminate without agreement wetham
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Muc dich danh gia

Céc yéu cau tuan
tha K&t qua hoat déng

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 o a‘l Nnorl
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Cac nguyén tac danh gia

Pao dirc

X sy cong bdng

Chuyén tdm trong nghé nghiép
Poc lap, khach quan

Bao mat
K&t ludn dwa trén bang chirng

i3
Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 o a" Nnorlr
Tran Tien Dung (Lead Auditor, Lead Trainer, Technical Manager) Please do not disseminate without agreement wetham
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Qua trinh danh gia n6i bo HTQL

e Cécyéu cau & muyc tiéu cla hoat
- By d6ng danh gia HTQLCL
YEU CAU, '
DANH GIA

Chwong trinh danh gia
*  Thuec hién hanh déng khéc phuc, cai tién *  Muyctiéu
két qua danh gia *  Phamvidénh gid
+  Kiém tra xac nhan & theo ddi thay ddi két * Chuan cir dénh gia

¢ Vaitro & trdch nhiém

*  Ngudn lyc (Auditor, Logistic, Templates,
Software, checklist ...)

*  S6 lan/tan sut danh gia

*  Phuong phap danh gia & bdo cdo

qua sau khi KP/cai tién

*  Cap nhat, cai tién chuong trinh dénh gia,
hoat dong danh gid

* C3pnhatHTQL

Circle

&)
A 4

Chon doan danh gia

K& hoach danh gia

Chu&n bj danh gia

Thuye hién danh gia tai hién trvong
e Bdo cdo két qua danh gia

Phét hién danh gia

K&t luan danh gia

«  Kiém tra bdo cdo két qua dénh giad/ké
hoach/chuong trinh/yéu cau dénh gia
e Phé& bién két qua danh gid

<<

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a ' no r
netrraer
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Yéu cau danh gia ndi bd HTQL

o SRR ! , 4
YEU CAU, i ’
PANH GIA = ISO A b
’ "2 Re ons

= Y&u ciu cla tiéu chun 4p dung
= Quy dinh ndi bd cla Hé théng quan ly
= Tu khach hang & cac bén quan tam ...

= T& Ban |I3nh dao t6 chirc (Vd. xac dinh mirc do tuan thd, tim kiém co hoi
thay d6i & cai tién (ngudn lwc, qua trinh ...), ndng caonhan thirc, dao tao,
kiém soat rui ro & co hdi, hiéu lwc hanh dong khac phuc ...)

INPUTS >>> hoach dinh hoat dong danh gia ndi bo trong
khoang th&i gian nhat dinh

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a" Nnor
oy

Tran Tien Dung (Lead Auditor, Lead Trainer, Technical Manager) Please do not disseminate without agreement
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HOACH PINH PANH GIA NOI BO
HE THONG QUAN LY CHAT LUONG

(1SO 9001:2015)
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Hoach dinh danh gia n6i bo
(PDCA - PLAN)

YEU C‘AU PANH Chuong trinh dénh gia
GIA Tap hop mét hay nhi¢u cudc danh gia (3.13.10 dwoc
hoach dinh cho mét khoang thoi gian cu thé va nham
muc dich cu thé.
[ISO 19011:2011, 3.13 1

Chwong trinh danh gia (Audit program)
* Cac muctiéu

* Pham vi danh gid

¢ Chuan muec danh gid

\ * Vai tro & trach nhiém nguoi quan ly CTDG
- ‘. * S8 lan/tan suat dénh gid

Circle

* Ngudn luc (Auditor, Logistic, Templates, Software,
checklist ...)
* Phuong phap danh gia

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 ai Nnorlr

Tran Tien Dung (Lead Auditor, Lead Trainer, Technical Manager) Please do not disseminate without agreement
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Hoach dinh danh gia ngi bo
(PDCA - PLANNING)

Bai tap 3:

* 4 nhdém

* Yéu cau: Xac dinh pham vi dp dung HTQLCL & thiét Iap chuwong trinh danh gia ndi bd
HTQLCL trong chu ky 1 ndm tai td chirc cta anh/chi dap &ng ISO 9001:2015

* Thoigian: 15 phut

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a 'n (D ] r
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THU'C HIEN PANH GIA
HE THONG QUAN LY CHAT LUONG

(1SO 9001:2015)
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Thuc hién danh gia ngi bo

(PDCA - DO)
ﬁ 2.2.1. Chon doan danh gia
2.2.2. L4p k& hoach dénh gid

2.2.3. Chuan bj danh gid (nguyén clru chuan cr dénh gia,
lap checklist ...)

2.2.4. Thyc hién danh gia (hop khai
trudng, 1ap bao cdo & hop bé mac)
2.2.5 Bdo cdo k&t qua danh gia

v’ Phét hién danh gid

v’ Két luan danh gia

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 o a'n@ r

Tran Tien Dung (Lead Auditor, Lead Trainer, Technical Manager) Please do not disseminate without agreement Uetram

Thuc hién danh gia noi bo
(PDCA - DO)
2.2.1. K& hoach danh gia

Lap ké hoach danh gia ndi bo (Audit plan): mé ta cac hoat dong & sdp xép
cho mét cudc danh gia dé thuc hién chwong trinh danh gia.

Trach nhiém: Trudng doan danh gia
Néi dung ké hoach:

Muc tiéu danh gia

Pham vi danh gia

Chuln ct danh gia

Doan danh gid

Ngay danh gia

Don vi dugc danh gia

Qua trinh, hoat dong duwgc danh gia
/don vi dugc danh gia.

Lich d&nh gid chi tiét

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 - a ' nNo r
i

Tran Tien Dung (Lead Auditor, Lead Trainer, Technical Manager) Please do not disseminate without agreement
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Thuc hién danh gia noi bo
(PDCA - DO)
2.2.1. K& hoach danh gia

Cac diém lwu y khi thiét 1ap ké hoach danh gia:

= Danh gid vién dwgc phan cong dya trén nang luc thich hgp véi chuyén mon
cla qud trinh/hoat déng dugc dénh gia.

= Lich dédnh gia

v' Xé&c dinh qud trinh danh gid & thoi gian danh gia dwavao chirc ndng don vi dugc dénh
gid/két qua danh gid trudc/muc tiéu danh gia ...)

v" Dinh hudng theo qua trinh

v" Dénh gia hién trudng (dic biét danh gid HTQL an toan sirc khoe, moi trudng)

v' T6ng thdi gian danh gid ban lanh dao céc cip: itnhat 30% t6ng thai gian cudc danh gid.

v’ Vién dan day du cac yéu ciu cla tiéu chuan danh gia lién quan dén ndi dung danh gia
Int | Lead Audit f HSEQ MS Rev 3 - 21/7/2018 '
'I[:':r:l!raiene;ungu(Lle:;(;\uditor, Lead ﬁ"n”ainer, Technical Manager) Please do not disseminate without agreement a r!ﬁ

Thuyc hién danh gia ngi bo
(PDCA - DO)
2.2.1. K& hoach danh gia

Bai tap 4:

* 4nhdém

* Yéu cau: dua trén chwong trinh dénh gia da 1ap & bai tap trudc, thiét 1ap ké hoach
ddnh gid ndi bd HTQLCL cho t8 chirc clia Anh/Chij (thoi gian danh gi: 2 ngay, doan
danh gia: 3 danh gid vién bao gbm Truwdng doan)

* Thoi gian: 30 phut

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a" Nnorl

Tran Tien Dung (Lead Auditor, Lead Trainer, Technical Manager) Please do not disseminate without agreement
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Thuc hién danh gia n6i bo
(PDCA - DO)
2.2.2. Chuan bi danh gia

Chuan bi danh gia trwdc khi danh gia:

S&n co k& hoach danh gia

Lap checklist néu can
\ Phuong tién ho trg
(Biéu mau, tha tuc ...)

Logistic
Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 - af norlr
Tran Tien Dung (Lead Auditor, Lead Trainer, Technical Manager) Please do not disseminate without agreement ety

Thuyc hién danh gia ngi bo
(PDCA - DO)
2.2.2. Chuan bj danh gia

Chuan bi danh gia trwdc khi danh gia: hiéu chuan cir danh gia

Tiéu chudn danh gia 1SO 9001:2015

Xac dinh & xem _

xét cac
chuan muc danh
gia > hiéu rd cac

Yéu ciu cla khach hang

yéu ciu & cac bén quan tam thich dang
-— Yéu cau phap luat
et I ot lsoc A — atnor
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Thuc hién danh gia ngi bo

(PDCA - DO)

2.2.2. Chuan bi danh gia
Chuan bi danh gia trwdc khi danh gia: 1ap check list danh gia

ir= Dinlj hwéng &
(O 5 ho tro :hu
<g 20 \(3 th’ap barlg
‘O = c chirng dénh
= N \© ;'U’ gia mang tinh
<g oo j©) i hé thong,
= -g E— g E— < tranh thiéu
> o c S sot dé xac
£ o c o dinh sy phu
_(CU. %0 E hop so véi
o _g x chudn muc
(@) g danh gia
(©]
Tran Tien Dun (Lead Auitor, Lead Trainer, Technical Manager)  Pees dorot dseminte witu e afno!

Thyc hién danh gia n6i bo
(PDCA - DO)
2.2.2. Chuan bj danh gia

Lap check list danh gia

Trach nhiém: doan danh gia
Cach 1ap checklist:
e Xac dinh cdc qua trinh/hoat déng cda HTQLCL

* Xac dinh cy thé cac yéu cau lién quan dén chuin
muc danh gia HTQL g

tu duy rdi ro co hdi

* Van dung nguyén tic PDCA, dinh hwéng quéa trinh & @ﬁ

“\
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Thuc hién danh gia noi bo
(PDCA - DO)
2.2.2. Chuan bj danh gia

Baitap 5
e 4 nhém.
* Thoi gian: 30 phat
* N&i dung: 1ap checklist theo biéu mau dinh kém
Nhom 1: qua trinh dao tao - 7.2
Nhoém 2: qua trinh xem xét Ianh dao - 9.3
Nhom 3: qua trinh mua hang héa & dichvu - 8.4
Nhom 4: qua trinh quan Iy rai ro & co hoi - 6.1

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a ' no r
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Thuwc hién danh gid noi bo
(PDCA - DO)
2.2.3. Banh gia tai hién trwong

Lwu gilf hd so Théng nhiit myc tiéu & pham vi

Hop khai mac

Xac nhan k& hoach danh gia

Hop khai mac

Giai thich phuang phap

Banh gia hién trwong

QUA TRINH DANH GIA Denhidtruy Truy xuoi
\ Truy nguoc
\ Ng3u nhién

Lay miu

Hop bé& mac

Quan ly thoi gian
Phéng van

Léng nghe

Ghi chép

Quan st hién trudng, tai liéu hd so'

Hop b& mac
Bing chirng danh gi

- Muc tiéu, pham vi, k& hoach d3 thuc hién
- Cac phat hién & két luan dénh gid
- Yéu cau khic phyc

Ghi nhan phat
hién Kiém tra xéc nhn

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a" Nnorlr
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Thwc hién danh gid noi bo
(PDCA - DO)
2.2.3. banh gia tai hién truong

Thu thap & ghi nhan day du, chinh xac
cac bang chirng danh gia.

Xem xét cac bang chirtng danh gia so vdi
chuén cr danh gia

Phan loai & ghi nhan cac phat hién danh
gia.

Théng bao va trao d6i véi bén dwagc danh
gia dé |am ré vé cac phat hién danh gia

— — — —

B4o cao két qua danh gia ...

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a 'no r
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THUC HIEN DANH GIA
THU THAP BANG CHU'NG DANH GIA
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Thuc hién danh gia noi bo
(PDCA - DO)

2.2.3. banh gia tai hién trwong
Chuan c& danh gia
Lugt dinh
Quy dink
g ) O tuc
Nguyén tac lam : cacthut
viéc
wo
o P —
Tig ~b(\% Huwéng dan cong
Uch 5 ‘ n
hugn s Wa® 8 \(\'a“?’ viéc
thp, '€ S et
g A\
o
W
) gaac\c\“‘(: (\9‘\3 Vat mau ...
S6 tay quan ly 2 50
!I[‘rt:r:l!railelr:e;:n‘;u(:::;‘:ulziig Il_nesa:} ﬁ":azin_ezrj q’t’ei%?ical Manager) Please do not disseminate without agreement a r!pmr
Thyc hién danh gia n6i bo
(PDCA - DO)
2.2.3. Banh gia tai hién trwong
~ Biing chimg d4nh gif audit evidence

HO so, trinh bay yé sir kién hodc cac thong tin khég 1iép records, statements of fact or other information, which

quan t6i cac chuan muc danh gia (3.13.7) va cd the kiém | are relevant to the audit criteria (3.13.7) and verifiable

tra x4c nhan [SOURCE: ISO 19011:2011, 3.3, modified — Note to

[ISO 19011:2011, 3.3] entry has been deleted]
I#’:;?:L?S:@%:Z:Lfﬂiﬁg 'Iflesa: ?I":asir;ezrj I';"(Iezc%?ical Manager) Please do not disseminate without agreement a r!p r




Thuc hién danh gia noi bo
(PDCA - DO)
2.2.3. banh gia tai hién trwong

LAY MAU (san pham dich vu, qua trinh ...)

Phéng van

Ky thuat phéng van

Ky thuat quan sat

Quan sat

Xem xét théng S dung checklist

tin dang van

ban

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a ' no
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Thyc hién danh gia n6i bo
(PDCA - DO)
2.2.3. Banh gia tai hién trwong

LAY MAU DANH GIA

Co s& chon mau c6 thé dua vao:

= Muc tiéu t6 chirc

= Qua trinh cét 16i

= RUiro/co hdi dang ké

= Diém kiém sodt trong diém

= K&t qua hoat déng (khdng phu hop, khiéu nai ...)
= Hanh dong KP ...

M3u chon phai:

= Paidién cho cac thoi diém

= Paidién cho cac sdn phdm & hoat dong (pham vi
dénh gid)

= Xem duoc thuc t€ & cé thé tai kiém tra xac nhan

www.shutterstockcom - 114506380
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Thuwc hién danh gida noi bo
(PDCA - DO)
2.2.3. banh gia tai hién truwong

SU’ KIEN - SUY DIEN

Cac dwdng nam ngang song song hay chéo nhau

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a 'n (@] r
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Thuwc hién danh gid noi bo
(PDCA - DO)
2.2.3. banh gia tai hién trwong

Ky thudt phong van CAC LOAI CAU HOI

pOI TUONG
LA AI?

Open: Cau héi mé&
—  Taisao, thé ndo, hdy trinh bay, xin cho biét (4W-1H)
Closed: Cau héi déng
—  Cb/khbng — dung/sai
Alternative: Cau héi da nghia, nwéc doi
—  Téi phan van khong biét ....,
Suggestive: Cau héi ap dat, “mdém cung”, ngu y la nhu vay
— COI8ring ..., phaiching
Sweeper: Cau héi quét
—  Tém lai con nhitng gi can noi thém khéng

THAU HIEU

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a' Nnor
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Thuwc hién danh gida noi bo
(PDCA - DO)
2.2.3. banh gia tai hién truwong

Ky thuat phéng van KY THUAT PHONG VAN DANG PHEU

i tir tng quét rong dén chi tiét hep

B3t dau :cau hdimé  (rong)
* Tiép tuc :cAu hdimd (hep dan)
* Tiép tuc : cau héi déng (chét lai)

Kétthuc  :cauhoiquét (gangtim) THAU HIEU
Héi theo cach ti€p can ©
quatinh ﬂh KHONG Ghi nhan phat hién

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a‘l Nno
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Thyc hién danh gia n6i bo
(PDCA - DO)
2.2.3. banh gia tai hién trwong

QUAN SAT - SITE TOUR
“CHUP HINH HIEN TRANG”

e Qua trinh/hoat dong/cong
viéc ...

E= < Bién phap kiém so&t/ing phd

4 khan c3p...

* San pham, ha ting, moi trudng
lam viéc (thiét bj, mit bang ...),
nhén sy (PPE, thao tac ...)

* Gidy phép ...

e Théngsé van hanh ...

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a" Nnorlr
oy
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Thuwc hién danh gida noi bo
(PDCA - DO)
2.2.3. banh gia tai hién trwong

XEM XET THONG TIN
DANG VAN BAN

* Su phu hop cda théng tin
dang van ban?

¢ C6thé bat ky & dang nao

*  S3n c6 tai noi thich hgp cho
st dung

3

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 adin
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Thyc hién danh gia n6i bo
(PDCA - DO)
2.2.3. Banh gia tai hién trwong

Tiép can theo qua trinh
(Truy xudi, truy ngworc)

Céc yéu cau

E
E

Tiép can theo hé théng
Tu duy RUI RO & CO HOI

Bang chitng
P DCA danh gia

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a" Nnorlr
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Thuc hién danh gia noi bo
(PDCA - DO)
2.2.3. banh gia tai hién trwong

Danh gia dinh hué'ng qua trinh & hé thdng quan ly (PDCA, risk thinking)
BGi cAnh: t6 chirc, qua trinh - 4AM1E & k&t qua hoat ddng chat Iu'crng

*  KPI/chi tiéu phai dat lién quan mong dgi clia khach hang (bao gdm khach hang ndi bd) va bén quan tdm

*  Diém kiém soat & yéu cau?

*  Bién phdp kiém soat phong ngtra (loai bd, giam thiéu ...), x&r ly & &ng pho khan cip dé giai quyét rui ro/co
hoi, yéu cau phap luat & khdc ...

e Theo d&i va do ludng viéc thyc hién & két qua hoat dong

e Mirc dd tuan thd

*  Hiéu lyc bién phap kiém soat

»  Khic phuyc & cdi tién

e Tich hop va duy tri hiéu lyc ap dung

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a ' no r
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Thyc hién danh gia n6i bo
(PDCA - DO)

2.2.3. banh gia tai hién trwong

Baitap 6

* 2nhém

e Thaigian: 30 phut

* NOi dung: Banh gia qua trinh dao tao ndi b6

Dchwy
Khaithac .
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Thuwc hién danh gida noi bo
(PDCA - DO)
2.2.3. banh gia tai hién trwong

Nhi#ng di€ém can tranh trong qua trinh thu thap bang ching danh gia:

« Chatvan, suy dién, 4p dat ...

» Khong l&ng nghe, khong xem xét ki cac bang chitng dénh gié ...

«  Khéng ghi chép day du va chinh xac

+ Quan diém danh gia (tim 15i)

= Khéng theo sat “ddu vét”, khéng bam sat muc tiéu & pham vi danh gia
» Khéng kiém soat dwqc thai gian, bj bén dwgc danh gia dan dat

+ Tao ta mdi trudng 1am viéc cing thang
* Khéng thodi mai, thi€u than thién

*  Khéng rd chudn cr danh gia

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a ' no r
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Thuwc hién danh gid noi bo
(PDCA - DO)
2.2.3. banh gia tai hién trwong

* Trong qué trinh danh gia, danh gia vién c6 thé
str dung phdi hop céc ki thuat danh gia dé lam
sang té van de.

= Ghi chép day du va chinh xac cac chuan ct
danh gid & bang chirng dénh gid (cé thé st
dung checkist nhu phwong tién hd trg)

= Phan loai & ghi nhan cac phat hién danh gia
(bao gdbm céc diém manh cda HTQL)

= Théng bao két qua danh gia bén dugc danh gia
dat duogc sy thiu hiéu & chdp nhan

* Chuén bi két qua danh gia trudc khi hop bé
mac.
Note: Ghi chép la kj ndng thé hién néng luc
ctia ddnh gid vién

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a" Nnorlr
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Thuc hién danh gia noi bo
(PDCA - DO)
2.2.3. banh gia tai hién truong

PHAN U’'NG SAU CUOC HOP?

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a 'n (@] r
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THUC HIEN DANH GIA

VIET PHAT HIEN PANH GIA
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Phan loai phat hién danh gia

Lwu y (Areas of Co hoi cai tién
Khong phu hop - NC concern / (Opportunity For
( Major, Minor NC) Observation) Improvement)

Khong thwc hién
yéu cau "
(!
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Ghi nhan phat hién danh gia ...

WHERE: Noi ghi nhan phat hién.

WHAT: Bang chirng danh gia.

WHY: Ly do (chudn c& danh gia ...)

N&i dung ghi nhan PHAI cu thé, chinh xéc & day di dé tai kiém

tra xac nhan

Suw dung ngdn ngit cia bén dwoc danh gia, tw ngit ngin gon &
suc tich, tranh su dung tir ngit khéng xac dinh (hinh nhw, cé vé,

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a" Nnorlr
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Ghi nhan phat hién danh gia ...

Khong phu hop:

Noi phéat hién + bing chitng dénh gia vi pham/khdng tuan tha +chuan cir 1am co' s&

Lwuy:
Noi phét hién + bang chitng danh gia pht hop + mé ta phat hién dé phong ngtra rii ro
tiém &n gi xuat hién.

Co hédi cai tién
Noi phét hién + bang chitng danh gid phtt hop + mo t3 phét hién dé nang cao két qua
hoat dong.

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a‘l Nnorl
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N

[

Ghi nhan phat hién danh gi

Bai tap 7 (tinh hudng)

* 4 nhém.

* Thoi gian: 30 phut

* Poc va phan tich cic tinh hudng, phan loai va ghi nhan cac phat hién danh gia

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a" Nnofl
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THUC HIEN DANH GIA
LAP BAO CAO PANH GIA NOI BO

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a" Nnorl
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Lap bdo cdo danh gia ....

Chinh xac
Trach nhiém: Truwdng doan danh gia i
Thuc hién sau khi két thuic cudc danh gia. Day d
Muc dich:

, e s Khach quan
= Cung cap théng tin thich hop vé két qua hoat .

qc?ng cll]a HT,QL so v&i cac chudn muyc va muc Mang tinh
tiéu danh gia. xay dwng
= Caitién HTQL
RO rang,
ngan gon

Kip thoi

Hiéu lwc

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 - ai Nnor
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Lap bao cdo danh gia ....

Ki€m tra xac nhan va xem xét cac phat hién danh gia da phat hién (internal

audit findings)
Lap bdo cao danh gia, noi dung:

Muc tiéu danh gia
Pham vi danh gia
Mtrc dd thuc hién ké hoach danh gia
Két qua danh gid

v Cac phét hién dénh gid

v' Hiéu lyc khic phuc cac phat hién danh gia da phat hién trudc

v K&t ludn danh gia

v’ Céc diém manh/cai tién trong diém cta HTQL

v" Nang luc doan dénh gid va qua trinh danh gia ndi bd
Peé xuat hanh déng ti€p theo (khdc phuc cac phat hién, nang cao murc tuan
tha/hiéu lyc mang tinh hé théng ...)

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a 'no r
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KIEM TRA KET QUA DANH GIA
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Kiém tra két qud danh gia
(PDCA - CHECK)

DANH GIA NOI BO HTQL

 Kiém tra bao cdo két qua danh gia/ké

hoach/chuong trinh/yéu ciu dénh gia

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 o a" Nnorl
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Ki€ém tra két qua danh gia
(PDCA - CHECK)

Chinh xa
Trach nhiém: Nguoi quan ly chwong trinh danh gia inh xac

Thuye hién sau khi két thic cudc danh gia.

Pay da
Noi dung kiém tra: )
* Thyc hién k& hoach danh gid, chuong trinh danh gia? Khach quan
»  Ké&t qua danh gid/muc tiéu danh gia? Mang tinh
= Nang luc qua trinh danh gia? xay dwng
RO rang,

ngan gon

. .
Kip thoi
.a
Hiéu lyc
Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 o a" Nnofl
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CAC HANH DONG SAU PANH GIA
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Hanh déng sau khi két thuc danh gia
(PDCA - ACTION)

+ Thuec hién hanh dong khac phuc, cai tién két qua danh gia

+ Kiém tra xac nhan & theo ddi thay d6i két qua sau khi KP/cai
tién

* Cap nhat, cai tién chuwong trinh danh gia, hoat déng danh
gia

* Capnhat HTQL

&

Circle e

PANH GIA NOI BO HTQL
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Sw khac phuc & hanh dong khac phuc

Khai niém

Sur khiic phyc correction

Hanh déng dé loai b6 su khang phit hop (3.6.9)da | action to eliminate a detected nonconformity (3.6.9)
phét hién

corrective action hanh dong khic phuc

action to eliminate the cause of a nonconformity  hanh dong dé loai bd nguyén nhin ctia mét su
(3.4.3) and to prevent recurrence khéing phti hep (3.4.3) va dé ngin ngira téi dién
Note 1 to entry: There can be more than one cause for ~ Lwu ¥ 1: C6 thé c6 nhigu hon mét nguyén nhén cho
a nonconformity mot sw khong pht hep.

effectiveness tinh hi¢u Iyrc

extent to which planned activities are realized ~Muc dd cdc hoat dong hoach dinh duoc thuc hién

and planned results achieved va cdc két qua dy kién dat duoc
!I[‘rt:r:lfl'ailelr:e;:n‘;u(:::;‘:ulziig Il_nesa:} ﬁ"::in‘ezrjqéi%?ical Manager) Please do not disseminate without agreement a I qgmr
7N ’ A ) n
- Lwu d6 qua trinh giai quyét sw KPH
Phiéu yéu cau
Phat hién sy KPH khacphuc 5 35 g4 tai noi phét hién
(CAR)
\ 4
: i Phan tich nguy&n nhan gbc ré cia
neu can
1) J
Dénh‘gié sy KPH tuong tw cé)
Kiém tra hiéu luc < dang ton fai noi khac hay cé the
tai dién?
- v Y
Phong ban lién qua HBPPN dwoc EROND Bai Ron uan
Chéap thuan Xac dinh HDPN

Thuc hien HDKP

Panh gia rdi ro
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Hanh dong khac phuc ...

Trach nhiém: Lanh dao bén duoc danh gia

Phwong phap:

- Xac dinh nguyén nhan:

* X&c dinh nguyén nhan gdc (s&r dung SWHY, 4AM1E)
* Tranh d6 16i ca nhan

- Xac dinh ndi dung hanh dong khic phuc:

= Duya trén danh gia rui ro cta KPH

* Hanh déng phai loai bé cac nguyén nhan géc

* Mang tinh hé théng & cu thé COR ECTW CTl N
= K& hoach thuc hién
* Hiéu luc khic phuc mong doi dat dwoc ﬁ ﬁ

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 a ' nNoD r
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Hanh dong khac phuc

Ki€m tra xac nhan thwc hién hanh dong khac phuc & hiéu luc
- Trach nhiém: Ldnh dao don vi c6 KPH & Nguwoi quan ly chuong trinh dénh gia.

- Muc dich:

= Tham tra lai cdc hanh dong khic phuc da duoc thyc hién?

= Hiéu luc hanh dong khac phuc d3 thuc hién c6 dat nhw mong doi?

= Sy can thiét ti€p tuc thuce hién hanh dong khic phuc (tai danh gia rai ro)

COR_ECTIVEACTI(N
L

Audit finding
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NEXT STAGE — Cac buéc ké tiép ...

* Cap nhat & diéu chinh chuwong trinh danh gia

» Caitién qud trinh danh gid ndi bd (ndng luwc danh gia vién, phuong phap,
k& hoach déanh gia, moi truong té chire ...)

»  Xem xét va s dung hanh déng khac phuc cé hiéu lyc dé cai tién qud
trinh, hé théng quan ly CL can thiét nham duy tri hiéu lwc 4p dung

* B30 cdo két qua danh gid HTQLCL cho xem xét clia lanh dao ...

Copyright wwwv.manager-go.com
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CAC TRACH NHIEM
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(o}

nod

L3nh dao cao nhat
= Paidién lanh dao
= Nguwoiquan ly chwong trinh danh gia (CTPG)
= Poan danh gia:

e Trwdng doan

* Ddnh gia vién

* Quan sat vién

e Ky thuat vién
= Lanh dao don vi dwgc danh gia

I

'-__" I : r .- 3 I
WK B MY?

—

VAR WY S
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Cac bén lién quan dén qua trinh danh gia

Cac trach nhiém cta cac bén lién quan
trong qua trinh danh gia

Bai tap 08

V@i cac trach nhiém duoc liét ké sau, anh/chi xac dinh céc trach nhiém thudc chirc danh
nao (Ldnh dao cao nhat, Ngudi quan ly CTDG, Trudng doan, ddnh gia vién, quan sat vién,
chuyén vién ky thuat, Lanh dao don vi duoc danh gid)

Thoi gian: 10 phut
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Cac trach nhiém cla cac bén lién quan

trong qua trinh danh gia

- - . Trudng N - . Chuyén ~
2. e Ban lanh Nguw&i quan = & Panh gia Quan sat A7 = Bé&n duwgc
Trach nhigm a i doan danh i i wvién ki danh gia
a0 Iy gla vién wvién thust anh gia

Xac dinh yéu cau danh gia
Cung cdp ngudn lwe

Chon doan danh gia

‘Quan W chrong trinh danh gia

Bao cao dén lanh dao cao nhat ve ket

qua danh gia

Lap k& hoach dénh gia

Lap audit checklist

Thue hign danh gid

Ghi nhan phat hign danh gia

Chii tri cudc hop danh gia (khai mac, b& mac)
Lap bdo cdo k€t qua danh gid

Théng bao k&t qua danh gia dén bén

Duy tri hd sor danh gid

Thye hign khiac phuc, hanh déng khac phuc kSt q
ua danh gia

Cung cdp kifn thirc k¥ thuat lién quan pham vi d
anh gia theo d& nghi

‘Quan sit qud trinh danh gia theo pham vi céng
vigc phan cong

DE xudt cai ti€n hogt déng dénh gid

Bigu hanh cudc danh gia

Xir lj cac phat sinh trong qua trinh danh gia
Tuan tha céc quy dinh bdo mat, an toan ...
Banh gid nang lec auditor

Chuén bi danh gia

Thu thap béng chimg danh gis

Wit phat hign danh gia
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Mo ta danh gia vién ly twéng
(1SO 9001:2015)

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018 ai Nnorl

Tran Tien Dung (Lead Auditor, Lead Trainer, Technical Manager) Please do not disseminate without agreement




Nang lwc danh gia vién

Danh gid vién - 13 ngudi cung cap théng tin va thic day cai
tién su phu hop va hiéu lyc cha Hé théng quan ly
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Nang lwc danh gia vién

Cac ki ndng & kién
thirc chuyén biét vé
Chat lwong...

— e — — — — — — — — — — — — — — — — — — — — —

| Giao duc Kinh nghiém Pao tao danh gia Kinh nghiém I

lam viéc vién danh gia I
‘- - ______ a
L Pham chat ca nhan |
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Nang lwc danh gia vién

Khung kién thirc & k{ nang can thiét:

*  Tiéu chuan cla hé théng quan ly

=  Panhgid n6i bo HTQL

* Quan ly (Doanh nghiép, chat lvong, mdi trudng, an toan sirc khée ...)
" Caccong cu gidi quyét van dé, cdng cu cai tién

*  San pham & dich vu

»  Quan ly cdc qua trinh tac nghiép chuyén biét lién quan ....

= Quanlyrdiro...

=  Luatdinh

=  Tin hoc, ngbn ngit

=  Lamviéc nhém, déc lap ...

Knowledge is

a -
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Nang lwc danh gid vién

ao durc

<" Chuyén tam @ oqi giao

“Pangdén S (T —
—
“Thénghidu Khach quan -
T ————
© Tw twéng ma “Tomo
8 Mo > T~
Whaangue @0 ST chatcg Chinh xéc .~
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Nang lwc danh gia vién

Trong qua trinh danh gia, danh gia vién:

= Ky luat, chia s&

= Khong thién vi, dp dat

=  Ching minh sy khach quan.

* Hiéu dugc béi cAnh & bén quan tam

* Theo dudi muc dich danh gia e
= Tim sy phu hop FIERE BArCH
* Tim ki€m céc phat hién danh gié co gid tri gia ting />

* Kiém séat dugc thoi gian & k
=  Gidi han trong pham vi danh gia
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Nang lwc danh gia vién

= Khong biét nén xody vao van dé nao khi danh gia

* Khoéng biét bat dau tw dau

* Khong biét cach khai thac/tim kiém bang chirng danh
gia

= Khéng biét mé ta sy khéng phu hop

= Khong phan loai dung cac phat hién danh giad (Major Auditor
NC, Minor NC, AOC (Observation), Opportunity for th.,«
improvement eu

= M4t thoi gian nang luc?

= Khdng dap ing k& hoach danh gia
= Phat hién danh gia khong mang lai gia tri gia tang
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Nang lwc danh gia vién

Duy tri nang lwc danh gia bang cac cach thirc sau:

= Duy tri thuc hién hoat dong danh gia ndi bo

= Ty hoc héi kién thircvé quan ly chat lwong ...

*  Piutw kién thirc méicho ban than théng qua cac khéa dao tao ndi bd &
bén ngoai.

* Tai danh gia dinh ky dé céng nhan va cai tién nang lywc cia nhan vién
danh gia ndi bo.

. advantage *
Glid >z

S 0 e
_p«m,.m' : '
compehtwe

— competencues
anizations

o §g3

acti\/ities

Internal Lead Auditor of HSEQ MS Rev 3 - 21/7/2018
Tran Tien Dung (Lead Auditor, Lead Trainer, Technical Manager) Please do not disseminate without agreement

Nang lwc danh gia vién

Duy tri ndng lwc danh gia bang cac cach thirc sau:

= Tu rén luyén ky ning HOI, NGHE, VIET, phuong phap danh gia théng qua
viéc tham dy héi thao, doc céc blog, tham gia nhém Danh gia vién chuyén
nghiép ...

* XAy dwng, tham gia céc budi rat kinh nghiém danh gid, calibration
workshop, technical workshop ....

. advantage *

i § conual r'e
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organizations
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SOLUTIONS|

Questions, Sharing,
Feedback, Answer ...

Questions, Sharing,
Feedback, Answer ...

Questions, Sharing,
‘ Feedback, Answer ...

Questions, Sharing, Feedback, Answer ...

Questions, Sharing, Feedback, Answer ...
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Kiém tra cudi khoda
(ISO 9001:2015)
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Kiém tra cuodi khoda

* Thei gian: 120 phat
* Puwoc st dung tai liéu
* Piéu kién dat: 80%

M

Lién hé voi ching toi

trucdao.le@afnor.org

trucdao.afnor@gmail.com
+84 28 38 20 07 49
www.afnor.org hoac

https://facebook.com/Afnor.vietnam

Cung g3p g& trao d6i thém védi AFNOR GROUP trén

) () () (&) (@) @
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